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CeptuchmumnpoBaHHbin PECB
BenyLiumn meHegkep no ynpaeBnieHUo NpoeKTamu
Ha ocHoBe |ISO 21502
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[Mpnobpetnte Heobxogumble KOMMETEHUMM AOAns  Toro, 4YTOObl PYKOBOAUTL
NPOEKTHbIMM  KOMaHg4aMM W YCNEewWwHO BbINOMHATL MPOEKTbl Ha  OCHOBE
npeactasneHHblx B ISO 21502 pekomeHgauun v OpYrnx Hagnexawmx npakTuk
ynpaBneHusi NpoekTamm

MoyemMy CTOUT NPOUTU OOYYEeHue?

YuebHbin kypc PECB ans Begywmnx meHegKepoB No ynpasreHuto npoekTamu Ha ocHoBe ISO 21502 nomoxeT BaM pa3BuUTb
HeobxoauMble KOMMETEHUMW Ansi VHULMWPOBAHMUS, MIaHWPOBAaHUS, MOHWUTOPWHra, PYKOBOACTBA, KOHTPOMNS M 3aKpbITUS
npoekTa Ha ocHoBe pekomeHdauun 1ISO 21502.

B pononHeHue K TeopeTnvyeCKMM OCHOBaM ynpaBlieHNA MNMPOeKTaMu, yHe6HbIIZ KypC npennaraeTt npaktn4yeckme npumepbl 1
TeCTbl, KOTOpPbl€ NMOMOryT BamMm NpMMEHUTb NOoJNTy4YeHHble 3HaHUA B pealibHbIX CUTyauusax.

Mocne npoxoxaeHus 0OyYyeHMs W cAayM dK3aMeHa Bbl MOXeTe MoAaTb 3asBKy Ha NPUCBOeHWe Keanudukaumm
“CeptucpmumpoBaHHbii  PECB  Bepywimn MeHeaxep no ynpaBrneHuo mnpoekTtamyu Ha ocHoBe [SO 21502”. Takon
MeXxayHapodHo npu3HaBaembii  cepTucdukat PECB nopgteepxgaeT Bawuv  Npod)eccuoHasnbHble  CMOCOBGHOCTM U
OEeMOHCTpupyeT, 4YTo Bbl obnagaete HEOOXOAMMbIMWU 3HAHUAMW U HaBblkaMW AMNS YNpaBneHUs MPOEKTOM Ha OCHOBE
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pekomeHgaummn ISO 21502.
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LleneBasa ayautopus

[aHHbIN y4ebHbI kypc no 1ISO 21502 npegHa3HadeH aons:
» PykoBoguTenen npoekTos
CnoHCcopoB NPOEKTOB
KoHCcynbTaHTOB-3KCNEpPTOB
UneHoB NPOEKTHOW KOMaHAbl
PykoBoguTenen, MeHepkepoB U OANPEKTOPOB, YYaCTBYIOLLKX B YNpaBeHnn, PyKOBOACTBE U ayanTe NPOEKTOB
Jlnu, KoTopble CTPEMSATCA AOCKOHaNbHO pa3obpaTtbCs B ynpaBrieHMn NpoekTamu
Jlnu, KoTopble XOTST Ha4YaTb U NPOABUHYTLCSA MO KapbepHOW NecTHUUEe B 0briacTu ynpaBrneHus npoekramu

YVVVYVYYVYVYV

Mporpamma y4yebHoOro Kypca AnuTensHocTb: 5 AHel

OeHb 1 ‘ BeepeHue B ISO 21502 n ynpaBneHue npoekramvm

» LUenun n ctpyktypa yyebHoro kypca » PykoBOACTBO NpOEKTOM

» CTtaHpapTbl U MeToAbl ynpaBneHus npoektamu  » OpraHusauus v ponu B NpoekTe

» OcHoBornonaratoume KoHLenumuM n npuHUmUnbI » [Npegnockinkn anga oopManusaumu yrnpasneHns
ynpaBneHusi npoekTamm NPOEKTOM

AeHb 2 ‘ MHTerpupoBaHHbIe NPaKTUKKU yNpaBneHUs NpoeKTamm

» [NpeanpoekTHas OeaTernbHOCTb » KoHTporb 1 ynpaBsneHue peanunsaumen npoekta
» WHuummnposaHue npoekrta » WHuunmnposaHune npoekrta
» ConpoBoXAeHne 1 pyKoBOACTBO MPOEKTOM » 3akpbITve unv npekpalleHne npoekTa,

NOCTNPOEKTHaA AeATelNIbHOCTb

OdeHb 3 ‘ MNMpakTuKn ynpaeneHus npoekramm

» [MnaHnpoBaHWe n ynpasreHne Ka4ecTBOM » YnpaBneHue rpacmMkom 1 3aTpaTtamu
npoekTta YnpaBrneHue pecypcamMmm n 3aKynku
» YnpaBneHue obnactblo NPUMEHEHNSA YnpaBrneHue puckamu n npobnemamm
» YnpaBneHue Bblrogamu 1 ynpasfieHne
N3MEeHEeHUAMMN

VY VY

[eHb 4 ‘ MpakTnkmn ynpaBneHns npoekramm (npodosnkeHue)

» BoBrnedeHne 3anHTepecoBaHHbIX CTOPOH » YnpasneHune nHgopmMaumnen u OKyMeHTaumnemn
» YnpaBneHue obMeHOM nHopmavrmen » Bbly4yeHHble ypoku
» OTYEeTHOCTb MO NPOEKTY » 3aBepLueHue yuyebHoro kypca

OeHb 5 ‘ CepTnmUKaLMOHHbIN 3K3aMeH
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Lenu obyyeHus

Mocne oby4eHne Ha JaHHOM y4ebHOM Kypce ero y4aCTHUKN CMOryT:
» OO6BbACHATE OCHOBOMOMAaratwLmMe KOHLEeNUun, Nogxonbl U MeTodbl B 06nactu ynpasneHns npoektamm
» BHeapsaTb UHTErpypoBaHHbIE NPAKTUKX YNPaBeHns NpoeKkTamm, ocHoBaHHble Ha ISO 21502, npu ocywectBneHun

npoekra

» BHeapsaTb HavBuAyanbHble NPakTUKK ypaBneHnsa npoektamm, ocHoBaHHble Ha 1ISO 21502, npu ocyllecTBneHnm
NPOEKTHOWN AeATEeNbHOCTU

JK3aMeH

OnutenbHOCTb: 3 Yaca

Ok3ameH «CepTnduumnpoBaHHbii PECB Befgywimii MmeHegxep no ynpaBneHuo npoekTtamm Ha ocHoBe I1SO 21502»
MOMNHOCTbI cooTBeTCTBYeT TpeboBaHusam [lporpammbl PECB no oueHke u ceptudwmkaumm nepcoHana (ECP).
OK3aMeH BKIto4aeT BOMPOChHI MO criegylwmmMm obnactam/goMmeHam KOMNeTeHLMWI:

HOomeH 1 | OcHoBoMonararowme NPUHLUMNBbI U KOHUENUUU YrIpaBneHUs npoekramm
HdomeH 2 | UHTerpmpoBaHHbIe NPaKTUKU ynpaBrieHUs NpoeKTamMu
HOowmeH 3 | UHanBuAayanbHble NPaKTUKKU YNpaBrieHUA NpoeKTaMu
[ononHuTenbHyto VMHopMaLnto no 3K3aMeHy - CM. Examination Rules and Policies.
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Ceptudukauunsa

Mocne ycnewHon coayn sk3amMeHa MOXHO NofdaTb 3asBKYy Ha MPUCBOEHME KBanuddukauun, npeacraBneHHbIX B
Tabnuue Hwke. CepTudukar o NpMcBOeHUN kBanudurkaunum BblgaeTCa Nocne BbINOMHEeHUs Bcex TpeboBaHum K
BbIGpaHHOM BaMu KBanudukaymu.

OononHutensHyto nHgopmaumo o ceptudmkauum no ISO 21502 n npoueccy npoxoxaeHus ceptudukaumm PECB -
cm. Certification Rules and Policies.

OnbIT paboTbl Opyrve

KBanudukaums OK3ameH Ctax paboTbl B npoekTe T

CepTtucuumpoBaHHbii PECB
Kangupat B MeHeaxepbl He TtpebyeTtcs He TpebyeTtcs
no ynpaBrieH1o NpoeKTaMu
Ha ocHoBe I1SO 21502

CepTudmumpoBaHHbiil PECB Sk3aMeH 2ropga:BT.4.1roa MpoekTHas

MeHexep no ynpaBrneHuto CepTidmruMpoBaHHbIii | 8 oGnacTy ynpasneHms [eATeNbHOCTb:

NPOoeKTamMu Ha ocHose PECB BenyLuyit npoekTamu Beero 200 4acos

1ISO 21502 MEHEKEp N MNoanuncaxne
> Kopekca atukn PECB

CeptudmumnpoBaHHbii PECB yrnpasneHuto 5 neT: BT. 4.2 roga MpoekTHas A

Beaywwmin MeHekep MpOoeKTaMu Ha OCHOBE | 5 o6nacTu yrpaBneHuns LOeAaTenbHOCTb:

no ynpasrieHUIo NpoeKTamMmu 1SO 21502 npoekTamm Boero 300 yacos

Ha ocHoBe |ISO 21502

CepTudmumpoBaHHeiin PECB 10 neT: BT. 4. 7 net MpoekTHas

MmaBHbI Beaywmih MeHeaxep B 06MacTV ynpasneHusl | 0esTenbHOCTb:

Mo ynpaBrieHUIo NpoeKTamMmmn npoekTamu Bcero 1000 yacos

Ha ocHoBe ISO 21502

O6wasa nHdbopmauus

» CToMMOCTb coaym aK3aMeHa 1 cepTudmkaumm BKIloYEeHa B CTOMMOCTb 0Oy4YeHuns

» CTommocTb cepTuduKaLum BKOYEHa B CTOMMOCTb CAayM 3K3amMeHa Ha OCHOBE CaMOmnogroTOBKM

» YuebHble maTepuarnbl BKovaloT B cebsa 6onee 400 cTpaHuL, MHGOPMaLUKN U NPaKTUYECKMX MPUMEPOB

» Bce yyacTHUKM y4eBHOro Kypca nony4varT cepTuduKkaTt 0 NPoxXoXxaeHumn obydeHnst n npucesoexHmmn 31 6anna CPD
» B cnydae He caaym ak3aMeHa paspeluaeTcsl nepecaatb ero 6ecnnaTtHo B TedeHne 12 mecsiues
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