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Quality Management Center (QMC) is the first organization in Central
Asia dedicated to provide ISOmanagement systemsa?o
training and consulting services at international level, which was
established by USAID EDP-project in 2002 implemented by The
Pragma Corporation (USA).

The headquarters of QMC is located in Almaty.
In addition QMC has offices in Atyrau and Uralsk.
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. . @) Orion Registrar, Inc.
implemented its own TR
i Certificate of Certification
Quality Management b
System. It is
to ISO 9001
International

- since 2004

Quality Management Center
= 458, Seifullina Avenue, Suite 309
compliant e o
Kazakhstan
Has been assessed by Orion Registrar and found to be in
compliance with the following Quality Standard:
1SO 9001:2008
The Quality Manogement System is appiicable to:
Design and Delivery of Training and

standard AR

February 10, 2017 to September 15, 2018
This certification is subject to npany maintaining its system to the
required standard, and applicable exceptions, which will be monitored by Orion.
Client ID 00001-00001. Certificate ID FOO00002-6.
1AF Code(s): 35
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V QMC is a member of Association of Oil Service
Companies of Kazakhstan

V OMC is a member of Chamber of Management
Consultants of Kazakhstan - 4 [ &KZ

V QMC consultants are IRCA certified auditors, PECB
certified lead implementers of various 1SO
management systemO0Os standa
risk managers, PECB certified trainers

: +¢-“ CERTy Frp.
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.ZA4-%. QMC helps businesses to gain

Q“LV‘C International recognition

Quality Management Center offers training and consulting
services on design and implementation of Management Systems
In compliance with ISO and other International Standards.

Training and consulting services of QMC helps companies and
organi zations of wvarious 1 ndust
requirements to their specific businesses in order to successfully
pass certification audits for compliance with 1ISO 9001, ISO 13485,
ISO 14001, 1SO 17025, 1SO 22000/HACCP, ISO 22301, ISO/IEC
27001, ISO 37001, ISO 45001, 1SO 50001
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. . more than
consulting projects

carried out 3 5 o

training courses more than

conducted 870

- more than
participants

trained 6 600

management systems more than
prepared for successful
certification 3 40
specialists trained more than
by QMC, certified
by PECB 2 00
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OMC QMC Mission

QMC mission is to assist companies and
organizations striving for quality and for
International recognition to improve the
competitiveness and to enhance sustainability by
providing training and consulting on ISO and other
International Standards on Management Systems
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1ISO 9001, Training on Consulting on
1SO13485, Management Management
15014001, System System
:28;;8(2)2’ Development and | Development and
SO 22301, Implementation Implementation
ISO/IEQ7001,
ISO 31000,
1ISO37001, PECB Certificatio S I\s/ltgrr]na%:eorg:unlttin
1ISO 45001, Schemes y Audits

ISO50001,GxP
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Training on Management System
Development and Implementation

More than 20 training courses have
been developed by QMC (www.gmc.kz)
on various international standards on
management systems.

QMC training courses are unique, they
are based on the experience of

international and Kazakhstani companies
and organizations.

QMC training courses helps companies
and organizations successfully prepare
for certification in compliance with
International standards.
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QMC Consulting Help in management system
Services help companies documentation development

and organizations
successfully pass Help in internal training delivery
certification audits for
compliance with the
requirements of
International Standards on
Management Systems

Help in organizing and conducting
management system internal audit

Help in implementing management
review of management system

Help in addressing certification
audit findings
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Management System
Consulting Audits

QMC consulting audits Management system
assist companies and Gap-analysis

organizations to establish
the extent of compliance
of the current
management system with
the requirements of
International standards
and to successfully
prepare for the
certification audit

Management system
opinion audit

Management system pre-
certification audit
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It is included into full package of QMC consulting services
and can be delivered as an independent service. It is a kind
of dress rehearsal before certification audit.

It consists of desk-audit (documentation audit) and on-site
audit.

The principle of independence is fulfilled - the audit is
conducted by QMC experts who did not advise the client on
the development and implementation of the management
system and have experience in conducting audits.
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In February 2014 QMC received the
status of Authorized Training
Partner of the Professional
Certification and Evaluation Board
(PECB) based in Canada.

PECB is a personnel certification
body accredited on ISO 17024 by the
International Accreditation Service
(IAS, USA).

Being accredited by one of the
toughest and most reputable
accreditation bodies in the world
accords global recognition to PECB
training courses and examination

results.
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Professional Evaluation and Certification Board

recognizes that

QUALITY MANAGEMENT CENTER LLP

is hereby approved as

Authorized Partner

i
Cert No.. APS020 o Al\] -

Validity until: September 25% 2018 Eric Lachapelle, CEO

info@pecb.com | www.pecb.com

£ )
NTERNATIONAL
ACCREDTATION
SERNCE"
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QMC delivers PECB training courses in Kazakhstan enabling
local professionals to acquire internationally-recognized

gualifications as Managers, Lead Implementers and Lead Auditors
of management systems.

Training courses are delivered by international and Kazakhstani
experts who has got a status of PECB Certified Trainers
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reputation of a

conscientious and

valuable partner by

: applying the best system

Low maintenance fee of personnel assessment

and certification based

: w : on strict, internationally
Prime training material :
recognized competence

Professional reputation, NB I} dzZA NB Y Sy

market credibility \ /

Competent Personnel
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FOR EMPLOYER FOR EMPLOYEE
ABusiness riskare significantly ACertification after successfully
reduced due to more efficient passing the examroves thehigh
work of qualified personnel level of competence of thepecialist
AThe employer raises his ACertification and knowledge gained
confidence in the competence of during the preparation for thexam,
Its specialists contribute to the growth of

AThe professionalism of certified ~ credibility amongpeersandpartners

specialistsignificantlycontributes ACertification expands opportunities
to the improvement of the for further career growth within the
company'sactivities organization
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By ANy QMC offers international personnel e

OMC certification on the following PiECE
o 7 international standards: SueR

ISO 37001 Foundation Certified

Specialist Anti-Bribery Management Systems

ISO 37001 Certified Lead Implementer Anti-Bribery Management Systems

ISO 31000 Certified Risk Manager Risk Management

Information Security Management

ISO 27001 Certified Lead Implementer
Systems

ISO 9001 Certified Lead Implementer Quality Management Systems

ISO 45001 Certified Lead Implementer Occupational Health and Safety

Business Continuity Management

ISO 22301 Certified Lead Implementer
Systems
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2017 at OMC

Samruk-Kazyna NF
Samruk-Kazyna Invest LLP

Kazakhmys Corporation
LLP

Kazakhtelecom JSC
KazMunaiGaz JSC
Air Astana JSC

KazAgro National Managing
Holding JSC

Nazarbayev University

KazPost JSC
Altyntau Resources JSC

Baiterek National
Managing Holding

Kar-Tel LLP
KazAtomProm JSC
GMK KazakhAltyn JSC
Agro Credit Corporation JSC
Tau-Ken Altyn LLP  _da B

=
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Quality Management Center is an approved supplier of
training and consulting services of Karachaganak
Petroleum Operating B. V. (KPO B. V.), North Caspian
Operating Company N. V. (NCOC N. V.), World Bank
(WB), SBS-EBRD Program

Karachaganak @ = worin caseian
g nnnnnnnnnnnnnnnn SB%BRD
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“ne2z¢ In Oll and Gas Industry of Kazakhstan

QMC has been participating in local content development
programs since 2003. It includes cooperation with Agip
KCO, sarachaganak Petroleum Operating B.V., NCPOC
B.V.,, NCOC N.V.

QMC has implemented several projects on preparing
local suppliers to certification for compliance with 1ISO
management systemsoO standar c

More than 200 local suppliers of international oil & gas
consortia have been successfully certified in accordance
with various international standards
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INTERNATIONAL ORGANIZATION FOR
STANDARTIZATION

IS an independent, non-governmental international organization with a
membership of 161 national standards bodies.

Through its members, it brings together experts to share knowledge and
develop voluntary, consensus-based, market relevant International
Standards that support innovation and provide solutions to global
challenges.

It was established in 1947 and is located in Geneva, Switzerland
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ISO 9001 7 Quality Management Systems

ISO 134851 Medical devices 6 Quality management systems &
Requirements for Regulatory Purposes

ISO 170251 General requirements for the competence of testing
and calibration laboratories

ISO 14001 7 Environmental Management Systems
ISO 22000 7 Food Safety Management Systems
ISO 22301 7 Business Continuity Management Systems

ISO 280007 Specification for Security Management Systems for
the Supply Chain
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Sme International Standards I/@SO\
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ISO 20000-1 71 Information Technology -- Service Management --
Service Management System Requirements

ISO 215007 Guidance on Project Management

ISO 270017 Information Security Management Systems

ISO 39001 7 Road Traffic Safety (RTS) Management Systems
ISO 37001 7 Anti-bribery Management Systems

OHSAS 18001/1SO 45001 7 Occupational Health and Safety
Management Systems

ISO 50001 7 Energy Management Systems
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A total of 1,644,357 valid certificates
(of the 11 standards covered by the
survey, in 187 countries) were reported in
2016, compared to 1,520,368 the previous
year, an increase of 8%
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As of 1 June 2015, there are 8527
organizations in Kazakhstan, which are
certified for compliance with various
management systerm
International standards -
source: Technical Regulation
and Metrology Committee

of the Republic of Kazakhstan
(www.memst.kz)
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1. High quality of 2. Sustainable

products/services delivery of i
work - product/service

ISO 9001 /work - OHSAS 18001/
ISO 9001, ISO 22301 ISO 45001

3. Safe working

4. Prevention of 5 Safe
cases of negative food/catering for 6. Production

impact on the personnel - energy efficiency

environment |
ISO 14001 S50z 1ISO 50001
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({TIV\% How do ISO Standards Help
NN Companies to Succeed?

| mpl ementati on of manage
International standards:

A contributes to mastering managerial skills of managers of
an organization

A develops the intellectual potential of an organization

A develops knowledge assets of an organization

A positively affects on corporate culture of an organization
A significantly reduces business risks

Ariuvt frverefrl vo-QuUALITY MANAGEMENT CENTER, o
MARCH 2018




ﬁ“% How do ISO Standards Help
e P Companies to Succeed?

ViInternational recognition

ViIncreasing business resilience
VEnhancing the image and competitiveness
Vincreased confidence and customer loyalty
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